MOUNTAIN VIEW LUTHERAN CHURCH
Church Council Meeting Minutes
October 21, 2025; 6:30 pm; Church Library

ATTENDANCE

Present: Fred Albert, Monica Baker, Jason Cornell, Megan Hutton, John Meagher, Ken
Swanson

Zoom: Karen Hansen
Staff: Pastor Eric Bostrom, Deacon Traci Vatne

Absent: Karla Briggs

CALL TO ORDER

The meeting was called to order by Council President Fred Albert at 6:32 pm.

OPENING PRAYER

Fred Albert presented a devotion about reconciliation, then led the Council in prayer.

MINUTES

The minutes of the September 16, 2025 meeting were reviewed
Motion: Approve the minutes as posted
Made by: Megan Hutton
Second: Kevin Dahl
Action: Passed



TREASURER’S REPORT

Treasurer Jason Cornell gave an overview of the month of September by stating that tithes
and offerings for the month were $66,848.00, which was $15,652.00 lower than expected.
Expenses were $82,860.00, $820.00 lower than expected. With that said, there is still a
surplus of approximately $7.000.00 due to higher than expected tithes and offerings in
August.

MEMBER DISPUTE UPDATE

Council President Fred Albert reported that the issue has gone to mediation and that
involved individuals willing to participate in mediation will be interviewed by Pastor Laurin
Vance, by the end of the month. Pastor Vance will provide the council with a report of the
mediation and a recommendation for next steps. President Fred Albert will send the
council a copy of the report to read and prayerfully consider in preparation for making a
decision at the next council meeting.

2026 SPENDING GUIDELINE

Treasurer Jason Cornell stated that the Synod COLA guideline came in at 2.8% and
therefore his preliminary estimate for the 2026 spending guideline remains unchanged. The
2026 Spending Guideline shows a 4.61 increase over that of 2025 — primarily due to the
increase in personnel costs (the COLA, which is being applied to all MVLC staff and
contracting Pastor Andrew), the half percent increase in benevolent giving and the increase
ininsurance premiums and deductibles.

Motion: Recommend to the congregation that the 2026 spending guideline be
approved.

Made by: Kevin Dahl

Second: Ken Swanson

Action: Passed

Jason advised the council to consider scheduling adult education classes to share
information about Donor Advice Funds as well as Thrivent Choice Dollars. January would
be a good time for this because the window of opportunity is limited.

Some discussion about the slides for the November 9 adult education session included
strategies for dealing with the undeveloped lots across the street. It is suggested that the
congregation be advised that the council will be looking at possible ways to develop the
lots.



PASTOR’S REPORT

The Council reviewed the report Pastor Eric submitted while he shared that he is excited to
report there are ten new member units/16 or 17 individuals who will be joining MVLC. He
encourages the council to introduce themselves to them.

Fewer than expected applications for MEF grants have been received to date..

PB&J for the Homeless program continues happen on Monday evenings in the gym. This
important ministry will be the subject of an Adult Education session.

Beth Ann Johnson applied for a grant to fund replacing the roof on the Community Center.
It will be a year or more before we know if the grant is awarded to MVLC.

The Season of Generosity will be on Sundays, November 16 and 23. Letters and pledge
cards have been sent to members. This year, the opportunity to pledge online is being
offered.

CLOSING PRAYER

Ken Swanson led the council in closing prayer.

ADJOURNMENT

The meeting adjourned at 7:59 pm

Respectfully submitted,

Monica K Baker, Secretary



PASTORS’ REPORTS

Pastor Eric’s report for the October Council meeting:

I am now a member of the SWWA Synod Candidacy Committee. This requires a
commitment of about one Zoom meeting per month and | am helping our Synod to
entrance, endorse, and approve candidates for rostered leadership positions in our
ELCA.

Fallnew member process is happening because we have many individuals,
couples, and families who are interested and ready to become members of Mt View.
The membership mixer is Oct 19 and new members will be received into
membership in worship on Nov 23.

MEF applications are active and live right now. MEF applications are due Oct 31. If
the Council has ideas for MEF funds, | encourage you to fill out an application.

The Footsteps of Paul Trip in Oct 2026 will be promoted more through the end of this
year. I've had several people interested in this trip, but without a deadline, people
haven't been motivated to commit. The deadline is not set but will likely be in Winter
2026. Talk to Pastor Eric if you want to know more about this Footsteps of Paul trip.

Season of Generosity will be two Sundays, Nov 9 and 16. Consecration Sunday will
be Nov 16. The theme this year will be "Duty and Delight." It's a stewardship
approach that leans on our Lutheran Law/Gospel theology. The adult ed on Nov 9
and 16 will both be focused on stewardship and generosity. A letter to the whole
congregation will go out on Oct 23 with the 2026 pledge card and detailing this
year's Season of Generosity themes and focuses. A new offer this year will be the
opportunity to submit your 2026 pledge online or through a QR code.

Member Dispute update - Pastor Laurin Vance is our mediator and all the meetings
with Pastor Vance and the impacted parties has been scheduled Oct 20 through 24.

Mt View hosted our first Campus Summit with all our campus partners, minus
MVCC because they are in a leadership transition. The goal of the meeting was to
introduce and connect all the leaders from the organizations that use this campus,
so that they will communicate more, work together more, and help each other when
it makes sense. We committed to meeting once every six months to help us stay
connected.



e | presided over Chris and Joseph Roa's wedding on Sept 20, Mt View's first gay
wedding.

e | presided at the memorial service for Diane Weir with Pastor Scott Brents at Mt View
Lutheran on Sept 26.

o | presided at the graveside service for Jacque Fauber at Mt View Cemetery on Sept
27.

e Professor Kevin O'Brien taught two adult education classes at Mt View on Oct 5 &
12.

e | attended and helped serve Holy Communion at the Installation of Bishop Keith
Marshall at Gloria Dei Lutheran Church in Olympia.

Pastor Eric



